
Parents for Public Education | December 5 @ 8:00 PM (Virtual)

● Bylaws approval (Deidre and I will sign) please review and approve or send revisions to KB after the
meeting. If there are revisions, I’ll send out a revised copy via text to approve. (Message in the
groupchat)

● Goals: reimburse teachers when they’re docked pay + educate lawmakers
● Accounting: Do we email and hand all receipts to Melanie to track? How do you want that to

look?
a. I would like to actually not be reimbursed out of donor funds. I don’t want to delay getting money

in the hands of teachers. (Total costs I’ve paid: $1,630- final as we now have income)
b. How much (% or amount) should we have in our account reserved for travel and operations?

($3,000 to start and then 10% of income?)
c. Annual tax filing Form 990
d. Meet with accounting firm on how to do this well- do we want to hire this out?

● Confirmed Donor Relations: Mail thank you cards out. I can do this task for now, but would love if
there’s a donor you have a connection to, for you to mail it. We will have to just be mindful of this.
Donors so far:

a. Kerry Deatherage, Jackie Pennington, Ashley Ramos, Excessive Goods, Jennifer Macklin,
Claire Bryant, Regina Cable, Marie Mitchell

● Mechanism for reimbursing teachers + maternity leave (Page name: Teachers Apply Here!) Email
Kelly and Melanie with your request + a copy of your paystubs that show the docked pay + insurance
coverage/disbursements/lack of coverage +the total amount of funds requested that we verify via
documentation. (Google form that easily exports to a spreadsheet?)

i. Check boxes: Maternity Leave | Sick Leave for Self | Leave for Dependent
ii. Teacher Aly King docked $10,000- she is going to be our first applicant so we can

troubleshoot documentation etc.
b. Grant Awards: review as they come in? And award as funds are available.

i. Set amount for maternity leave for the first year? Vs flex amounts
ii. Daily rate: $300

● Brittni Austin: incoming board member? Raised $250 for us on giving Tuesday
● Subscribers and volunteers: Lets draft a letter to engage them: brief + call to action to donate, share,

and action to care for a teacher– Teacher Tip section of the newsletter (Kelly create outline and send to
Deidre to draft)

What’s next?
1) Kelly and Deidre a meet with Mayes 12/19 (dependent sick leave and donate to us)
2) DONORS (CURRENT: $3425 + $1630 = $5055; GOAL: $10,000)
3) FHS cell phone support (make a video)
4) Mark approved half day for Deidre
5) Call with Dana nonprofit accounting and distributing funds to teachers- documentation?

Attendance
Kelly Browning
Deidre Stevens (Absent)
Melanie Crocker
Janis Davis Street
Matthew Baize

https://docs.google.com/document/d/1HXtp9-gFLD5rfXRiYicgjJ9-pKNmwPh9om0cCp1ZAzQ/edit?usp=sharing

