Start Time: End Time:

Board Members Present:

Kelly Browning, Deidre Stevens, Melanie Crocker. Janis
Davis-Street, Nina Lou, Marie Mitchell

Fundraising Events

1. October 23 Mahj for Mamas: Board volunteer to take over details Deidre + Nina
o Details: Raffle ticket distribution and drawing
o Donation cards at the table with a call for donations (Fill out the card, scan QR code or pay with
card at the end of the night, see _ or ___ to pay)
Bios of teachers with photos posted at venue with QR code to pay, venmo, etc
List of all current donors

2. November 15 Scoops of Joy: a community-wide baby shower for FISD mamas’ maternity leave. In lieu
of gifts, please be prepared to make a contribution toward a teacher’s maternity leave. Board member
to take over Janis

o Event planning

o Silent auction?

o Raffle prize?

o Underwriter/Sponsor for costs ($1,000 in event costs)

3. March and April Smaller baby showers: Robin Hall and Anita Griffon Board member to take over details
Janis
o Meet with Robin and Anita to brainstorm and plan and get their ideas this semester
o Coordinate and invite guests to each with each host

4. Childcare stipend for Kelly

o Melanie: What is our current monthly income?

o Deidre: Kelly is spending $455 a month on childcare, and | would like for us to commit some of
this monthly income to start closing that gap since she’s paying to work for us full time.

5. Local policy discussions with Thad/school board members (non teachers only)

o Docking the full daily rate policy—Ilots of teacher moms want to know where their money is
going outside of paying their subs, especially since they are responsible for all of the planning
for when they’re out.

Elementary transition to 6th grade from standards-based grading their whole childhood
High school

i.  English teachers’ lack of grading time

ii.  Allteachers’ lack of conference period for PLCs with teammates

o ldeas for later: While PPE is providing childcare for school-aged kids during PD days, we don’t
currently have the capacity to help with infants. Can we partner with the district and get like 1-2
high school students to help on the PD days where teachers tend to leave a little early anyway?
Day of Service, last day in May? Or Bring your Baby to School Day? In the past, it seems like
it's been these days that newer moms struggle to find childcare



o Can we adjust policy to allow people to donate days for maternity leave? Several teachers have
asked because they wanted to share their days with moms at their campuses when they
learned from us how much they were being deducted

o Loves: super subs as coaches who already have relationships with kids! It does seem like this
means 1st and 7th are hardest to cover when someone’s kids are unexpectedly sick

Social Media Content (Film)
e Avengers results?



